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Purpose & Objectives

The purpose of this workshop is to provide foundational knowledge and practical skills needed to
apply Implementation Mapping (IM) for designing, selecting, and tailoring implementation strategies
to translate evidence-based prevention programs into community settings. IM is a systematic
framework that guides the development or adaptation of implementation strategies. It draws from
the fields of health promotion and implementation science and has been widely used by scientists,
practitioners, policymakers, and community partners across various disciplines, including prevention
science.

IM offers a structured approach to essential tasks, such as engaging partners, exploring the
implementation context, addressing barriers and facilitators, specifying mechanisms of action (how
implementation strategy components influence determinants of implementation), identifying
implementation outcomes, and evaluating these outcomes.

This workshop aims to build the capacity of prevention scientists by equipping them with the skills and
knowledge necessary to advance prevention research and program implementation. Specifically,
participants will develop skills to apply IM to their real-life implementation efforts for prevention



programs. It can also appeal to prevention researchers

The workshop will be led by IM co-developer and renowned expert, Dr. Maria Fernandez, and faculty
who have applied IM in research and practice such as Dr. Kang, Craig, Rodriguez, and Valerio-
Shewmaker. It will feature a combination of didactic sessions and interactive, skill-based group and
individual activities, complemented by exemplar prevention program examples.

Learning Objectives: By the end of this course, attendees will:

e Demonstrate skills in creating, adapting, and evaluating implementation strategies grounded

in prevention, behavioral and social science theories, models, and frameworks.

e Design a preliminary implementation strategy plan, including conducting a needs assessment,
identifying key implementation determinants, and outlining strategy development.
e Describe how to link implementation strategies to desired outcomes through systematic

planning and evaluation implementation science approaches

Target Audience, including the background attendees should have.

The workshop is open to everyone. Basic knowledge and familiarity with concepts from prevention
science, practice, and/or implementation are helpful but not required.

Participants are strongly encouraged to read the following publications before the workshop:

e Fernandez, M. E., Ten Hoor, G. A,, Van Lieshout, S., Rodriguez, S. A., Beidas, R. S., Parcel, G., &
Kok, G. (2019). Implementation mapping: using intervention mapping to develop
implementation strategies. Frontiers in public health, 7, 158.

e Kok, G., Gottlieb, N. H., Peters, G. J. Y., Mullen, P. D., Parcel, G. S., Ruiter, R. A., & Bartholomew, L.
K. (2016). A taxonomy of behaviour change methods: an intervention mapping approach.

Health psychology review, 10(3), 297-312.

Materials to be provided to attendees: All participants will receive an online copy of all slides and
templates used in the workshop, as well as a link to an online repository with recommended

Implementation Mapping articles.

Brief CVs

Dr. Eunyoung Kang is an Assistant Professor at the UTHealth Houston Institute for Implementation

Science. As an implementation scientist, she specializes in Implementation Mapping, Intervention



Mapping, and Intervention Mapping for Adaptation, applying these frameworks to develop and refine
complex evidence-based interventions and implementation strategies through community-engaged
research. Dr. Kang has led and first-authored multiple publications on Implementation Mapping and
community-engaged implementation research. She has also served as an instructor and facilitator for
numerous workshops on Implementation Mapping and Intervention Mapping at both local and
national levels. In addition, Dr. Kang has expertise in patient- centered care programs, tailoring care to
meet the health needs and goals of adults with cancer and other chronic diseases. She will bring her

expertise in both implementation science and prevention to facilitate this workshop.

Dr. Derek Craig is an Assistant Professor at the UTHealth Houston School of Public Health and is core
faculty with UTHealth Houston’s Institute for Implementation Science. Dr. Craig’s research is focused
on the intersection of school-based physical activity promotion and implementation science. He has
worked closely with schools and districts across the United States to establish active school
environments through the implementation of evidence-based practices. He has expertise in studying
the factors that influence schools’ readiness to provide a range of opportunities (i.e., physical
education, recess, classroom-based approaches) that increase physical activity levels among students.
His current work is focused on the promotion of a Whole-of-School approach to physical activity and
developing strategies to help schools improve the adoption and implementation of physical activity

opportunities throughout the school day.

Dr. Serena Rodriguez is an implementation scientist focused on designing, implementing, and

evaluating interventions that improve health and reduce disparities, particularly among historically
marginalized populations. She co-leads CoLab: Community, Connection, and Collaboration, a research
team committed to programs, services, and research in substance use prevention, treatment, and
recovery support services. Dr. Rodriguez’s research centers individuals with lived experience. In the
past, she has led studies examining access to women's health services in rural Uganda, cervical cancer
screening among women with refugee status, and cancer care delivery for women living with HIV. Prior

to academia, Dr. Rodriguez worked for a social justice organization in Brooklyn, New York.

Dr. Melissa Valerio-Shewmaker is a Professor of Health Promotion and Behavioral Sciences and

Associate Dean for Faculty Affairs at the UTHealth Houston School of Public Health. Her research is

focused on methods for community engagement to design and test appropriate chronic disease



prevention and management strategies. She uses Intervention Mapping and Implementation Science to
inform the methods used in partnership with community members and collaborators. She is recognized

for her work in Health Literacy and survey methods.

Dr. Maria Ferndndez is Vice President, Population Health and Implementation Science at the

University of Texas Health Science Center at Houston (UTHealth Houston) and the founding Co-
Director of the UTHealth Houston Institute for Implementation Science. Dr. Fernandez is also the
Lorne Bain Chair of Public Health and Medicine, Professor of Health Promotion and Behavioral
Sciences, and Director of the UTHealth Houston Center for Health Promotion and Prevention
Research (CHPPR) at the UTHealth Houston School of Public Health. As a researcher and a leader, Dr.
Fernandez has spent her career conducting participatory community-engaged research and practice
to develop, evaluate, implement, and disseminate interventions to improve health and health
equity. Her research focuses on cancer and chronic disease prevention and control among

underserved populations in the U.S. and globally.

Dr. Fernandez is a co-developer for Intervention Mapping and Implementation Mapping, and expert
in dissemination and implementation (D&lI) research, having served as a member of the National
Institutes of Health (NIH) Dissemination and Implementation Research in Health Study Section and
as faculty for several national and international D&l training programs. Dr. Fernandez has an
extensive portfolio of global, federal, and state-funded research developing and improving evidence-
based interventions and guidelines for the prevention and control of cancer, diabetes, and
cardiovascular disease in clinical and public health settings. Dr. Ferndndez has over 200 peer-
reviewed publications and has co-authored several books, including the 4th edition of Planning
Health Promotion Programs: An Intervention Mapping Approach (2016) and the Handbook of
Community-based Participatory Research (2017). Her awards include the Association for Schools and
Programs of Public Health Research Excellence Award and the UTHealth President's Scholar Award

for Research Excellence.

Outline of Workshop

This workshop combines interactive lectures, small group work using problem-based learning,

group discussions, and presentations of participant projects to facilitate learning and the



application of IM principles. All sessions will be co-presented by Drs. Kang, Craig, Rodriguez,

Valerio-Shewmaker, and Fernandez.
The workshop will follow the five tasks of Implementation Mapping (IM):

1. Conduct a needs and assets assessment and identify program adopters and
implementers.

2. State adoption and implementation outcomes, define performance objectives, identify
determinants, and create matrices of change objectives.

3. Choose theoretical methods and select or design implementation strategies.
Produce implementation protocols and materials.

Evaluate implementation outcomes.

The workshop is designed to equip participants with actionable tools and methodologies to address
real-world implementation challenges, fostering the effective translation of evidence-based programs

into communities. To achieve this, the workshop includes the following three key features:

e Theoretical Foundations and Practical Guidance: Participants will gain fundamental knowledge of
the theoretical foundations and actionable guides for applying IM within prevention science.
Drawing on the presenters' expertise, empirical evidence, and examples from a systematic review

of IM, the workshop will provide practical insights to support skill development and application.

e Real-Life Case Examples and Interactive Group Discussions: Presenters will share real-life case
examples and perspectives from IM experts. Case scenarios of implementation projects will be
used as the foundation for subsequent interactive group activities. Attendees will brainstorm
designs, applications, and implications of applying IM to prevention programs, guided by
presenters. Group discussions will culminate in a larger shared learning session, followed by

examples of how IM has been applied to domestic and global prevention programs.

e Practical Hands-On Activities: The workshop will include practical individual and group activities.
Participants will first brainstorm their own IM projects, facilitated by the presenters. Attendees
will then be grouped according to their topics of interest, where they will share their work,
discuss questions using guided prompts, and collaborate on refining their approaches. A final
group activity will focus on addressing questions and sharing suggestions about practical
applications, implementation pace, and mechanisms within prevention science. Upon completing

the workshop, attendees will have a strong understanding of and practical skills for using IM in



their implementation research and practice.

Workshop Agenda

e Part 1: Overview of Implementation Science and Implementation Mapping (IM)
e Part 2: Overview of IM Tasks 1-5, case examples, and individual and group activities to apply IM
to participants' own projects:
o Task 1: Implementation Needs and Assets Assessment
o Task 2: Adoption and Implementation Outcomes, Performance Objectives,
Determinants, and Change Objectives
o Task 3: Selection of Theoretical Methods and Design of Implementation Strategies
o Task 4: Production of Implementation Protocols and Materials
o Task 5: Evaluation of Implementation Outcomes
e Part 3: Questions, Reflections, Recommendations on Using IM, Future Directions, and Closing

Remarks
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